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I. PROBLEM DESCRIPTION

1.1. ISSUE:
PEEL OFF
1.2. ITEM DESCRIPTION:
PART CODE: 516298200
PART NAME: LOUVRE 2 MCX ICB FOR ASIA; C
1.3. BACKGROUND:
PICTURE . ‘ DETAILS:

> LAMINATION MACHINE 1

> LOT QTY: 700 EA

> REJECT QTY: 100 EA

> REJECT PERCENTAGE: 14.29%

II. IMMEDIATE ACTION

ACTION ITEMS Target Date: Person In-charge
SEGREGATION OF THE AFFECTED PANEL 230518 OPERATOR
CLEAN THE GLUE ROLLER AND GLUE PLATE 230518 OPERATOR

III. CAUSE ANALYSIS:

WHY 1: PEEL OFF WAS DETECTED AT GLUING PROCESS DUE TO GLUE STAIN ENCOUNTERED AT LAMINATION MACHINE 1.

WHY 2: GLUE STAIN WAS DUE TO SCRAP LEFT ON THE GLUE ROLLER AND GLUE PLATE DURING RUNNING OF LOUVRE 2 MCX ICB ITEM.

WHY 3: |SCRAP LEFT WAS NOT NOTICED BY THE FEEDER OPERATOR BEFORE FEEDING OF BOARDS.

WHY 4: TILTING AND TAPPING OF SF PRIOR FEEDING WAS NOT EXECUTE PROPERLY.

IV. ACTION PLAN: V. EVIDENCES:

REMIND THE OPERATOR ON THE ENCOUNTERED ISSUE OF PEEL OFF DUE TO GLUE STAIN AND

PIC: PRODUCTION IE

TO STRENGTHEN THEIR CHECKPOINTS ON THE PROPER TAPPING OF SF/SB PRIOR FEEDING. TARGET DATE: MAY 23, 2023




